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THE STADIUM 

Confidential Instructions for the Friends of the Environment 

You are the president of a small non-profit organization called “Green Future,” which 
promotes environmental preservation in the city of Newtown.  Because you have been active in 
the environmental movement for many years and have demonstrated your ability to win support 
for environmental preservation from governmental and commercial actors in the past, you were 
unanimously chosen to represent a coalition of environmental groups called "Friends of the 
Environment" at the Newtown stadium negotiations.  In this role, you have the ability to speak 
for the FOE and provide or withhold its support for a plan to construct a new football stadium for 
the Newtown Thunderchickens.   

Many of the groups that make up the FOE think building any new stadium in Newtown is a 
waste of resources and are, therefore, opposed to any stadium project, no matter the terms.  This 
is not because environmentalists as a group dislike football, but rather because the 
Thunderchickens already have a perfectly good stadium: the old Coliseum.  True, the Coliseum 
is not as fancy as many of the newer stadiums popping up around the country these days, but it is 
a perfectly acceptable place to watch a football game.  A new stadium would unnecessarily pave 
a swath of land with millions of tons of concrete and steel.   

This said, the majority of your constituents, and you yourself, realize that an impasse that 
blocks a stadium deal is not the best possible outcome for you.  This time around, at least the 
FOE has a seat at the table and can attempt to shape the terms of any agreement.  If the 
negotiations fail and no plan for a new stadium is approved, there certainly will be attempts 
made to revisit the issue in the future.  The Thunderchickens might say that they will leave town 
if they don't get a new stadium, but many sports franchises have made that threat and never 
followed through.  Even if the team does leave town, Newtown is a large market and other teams 
will be interested in filling the void.  Without a professional football team, Newtown's 
stakeholders might be willing to agree to almost any new stadium project in an effort to lure 
another team to Newtown in the future or convince the League to award Newtown an expansion 
franchise, and you might not even have a seat at the table at those negotiations.  Consequently, 
you should to do everything possible to see than an environmentally friendly stadium proposal is 
approved.   

To help you assess possible agreements, you have sat down with some of your allies in the 
FOE and evaluated the value of the various possible deal terms, assigning a point value to each. 
You have determined that any an impasse would be preferable to any agreement that would 
generate fewer than 85 points, but that an agreement to proceed with a new stadium plan that 
would generate 85 points or more would be preferable to an impasse.  Of course, you’d like to 
see the adoption of a proposal that provides you with as many points as possible.   

The single most important issue for the FOE is the location of a new stadium.  One of the 
three proposed locations of a new stadium is in the marshlands area on the outskirts of Newtown.  
The marshlands are a saltwater wetlands area that are home to a variety of migratory fish and 
waterfowl populations.  A major construction project would risk displacing these species as well 
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as interfere with the nutrient recycling functions that the marshlands provide.  Although this area 
is not legally protected by federal or state law, the FOE has prevented the approval of any major 
construction projects there to date.  A decision to site the new stadium in the marshlands would 
be extremely distressing, and worth 0 points.  The downtown and suburban locations are much 
more environmentally appropriate.  The downtown location (75 points) is somewhat problematic 
because construction would create considerable air and noise pollution in the most densely 
populated area of the city, and there is an outside chance that it could interfere with Newtown's 
water supply infrastructure.  The suburban location (100 points) is free of these problems.  The 
selection of this site for the stadium would make agreement preferable to impasse, regardless of 
the other terms.   

Although the FOE has no official position on whether taxpayer money should be used to 
subsidize sports franchises, it does support taxes that have the potential to reduce consumption 
that leads to environmental degradation.  The FOE has long supported an increase in the utility 
excise tax to curb energy consumption, and an agreement to institute such a tax in this context 
would be worth 30 points.  The effect of a sales tax increase is less targeted – it would affect 
consumption activities that do and do not have a negative impact on the environment – so it is 
somewhat less desirable (20 points).  Implementation of both taxes would be worth 50 points.  A 
plan that includes no new taxes is worth zero points.   

If there is going to be a new stadium, there should be good public transportation available to 
get football fans to it: every new public project should do its small part to reduce fossil fuel 
consumption.  You are opposed to a stadium plan that would include no new transportation 
infrastructure – this term would be worth zero points.  Of the available options, a subway 
connection (20 points) would be acceptable, but it is the most costly and least environmentally 
friendly option.  Light rail (30 points) is better: it creates less environmental damage to build and 
is cheap to operate.  The most efficient and flexible option, however, is for the city to increase its 
fleet of buses (40 points), which use biodiesel fuel.  The buses could be used for stadium events 
when games and other events are scheduled and then be repositioned to meet other local needs at 
other times: for example, they could be used on heavy commute routes during the work week.  

The remaining two issues are somewhat symbolic, but many members of the FOE feel 
strongly about them.  Modern luxury boxes with expensive furniture, flat screen televisions, and 
gourmet food service are incompatible with green principles that you’d like to convince the new 
stadium to implement in its construction and operation.  An agreement to build a stadium with no 
luxury boxes (40 points) would at least set the right tone.  If you can prevail on this point, maybe 
you can then get the Team to investigate earth-friendly construction materials and power sources.  
Few boxes (10 points) would make the same point, but just barely.  An average number of luxury 
boxes or many luxury boxes are worth zero points.   

The Super Bowl too has become an example of crass commercial excess that is inconsistent 
with the conservation ethic by which you live.  Of course, the Super Bowls are going to take 
place somewhere, but your colleagues in the FOE really don’t want to see them in Newtown. 
Zero Super Bowls is worth 40 points, one is worth 20 points, two is worth 10 points, and three is 
worth 0 points.  
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You realize that you come to this negotiation without a lot of leverage.  First, you don't have 
the ability to block construction of a new stadium plan that you don’t like.  All five of the other 
stakeholders at the table presumably would like to see a new stadium built, at least under certain 
conditions.  If those five can agree on a set of terms, your opposition would be meaningless. 
Second, you don't have anything that you can threaten to withhold from the project (other than 
your support) in order to generate leverage.  The League has the ability to withhold future Super 
Bowls, the City has the ability to unilaterally block any tax, and the Team can simply decide to 
table the entire project.  You are going to need to find one or more other stakeholders to support 
your positions or risk being ignored at the bargaining table.     
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Summary of issue analysis for the Friends of the Environment 

This table summarizes the issues, the options for each issue, and the points that each option is 
worth to you.  Remember that an impasse is preferable to any agreement than would generate 
fewer than 85 points, but an agreement that generates 85 or more points is superior to an 
impasse.  Keep this in mind when devising your negotiation strategy.  

Issue  Options Points 

Taxes A) None  0 
B) Sales tax  20 
C) Utility tax  30 
D) Sales + utility 50 

Luxury Boxes A) None 40 
B) Few 10 
C) Average  0 
D) Many  0 

Location A) Downtown  75 
B) Suburbs  100 
C) Marshlands  0 

Transportation A) None 0 
B) Buses  40 
C) Light rail  30 
D) Subway  10 

Super Bowls A) 0 40 
B) 1 20 
C) 2 10 
D) 3 0 




